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THC-MM-375
12 January 1973

MEMORANDUM FOR: IHC Members

SUBJECT : Roles and Missions of the IHC and
- Reorganization of the IHC Subcommittees
and the IHC Support Staff

1. Enclosed are some draft memoranda proposing a re-
organization of the present IHC subcommittees as necessary
to support the new roles and missions of the IHC also dis-
cussed is the role of the IHC/SS. : : o -

2. These memoranda have not been reviewed by General
Taylor. He has seen a very rough draft and based upon that
review, instructed me teo distribute these papers. They should
be considered as '"talking papers'" for review at our next IHC
meeting on 24 January 1973. .

3. It is suooested that the THC members also be prepared
to discuss stafflng of the subcommittees at the nextr IHC =
meeting. -

4. General Taylor has also expressed an interest in
changing the name of the IHC. One proposal is IIC or In-
telligence Information Committee which portrays a broader
connotation of responsibilities for the IHC which is the
case. Dependent upon time available at our next meeting,
it appears to be the appropriate time to discuss changlng the
nare of the IHC.
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